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Thursday 
    Arrival  

6:00 pm    No-host meet-and-greet, followed by dinner on your own 

    Explanation of reimbursements and job-alike groupings 

Friday 
 

7:30 – 8:15 am  Arrival in meeting room; locate job-alike group 

8:15 am   Technology check  

8:30 – 9:00 am  Welcome and trainer introductions; housekeeping 

 Overview of IRIS Faculty Seminar Workbook	  

9:00 – 9:15 am Finding IRIS; Website basics (video) and module introduction  

9:15 – 9:45 Interactive walkthrough of a Star Legacy Module: SRSD: Using Learning Strategies To 

Enhance Student Learning  

9:45 – 10:30 am Faculty Seminar Challenge and exploring modules 

 Share and participant introductions  

10:30 – 10:45 am Break  

10:45 – 11:05 am IRIS research foundations and background  

11:05 – 11:35 am  Introduction to case studies; exploring; sharing  

11:35 – 12:00 pm Tips for implementing modules and case studies  

12:00 – 1:00 pm Working Lunch: Using presented tips, develop/adapt to a course using planning  

1:00 – 1:40 pm Introduction to activities; exploring  

1:40 – 2:20 pm Introduction to information briefs and podcasts; exploring   

2:20 – 2:35 pm Break  

2:35 – 2:50 pm Tips for implementing activities and information briefs   

2:50 – 3:15 pm Syllabus planning or completion of course summary sheet; merge notes from 

exploration for courses; discuss in groups 

Faculty Seminar 
Sample Agenda 
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3:15 – 3:50 pm Discussion of sample syllabi  

 Collaboration with colleagues; choosing IRIS resources for syllabi or program  

 (Please be prepared to share-out Saturday morning with school colleagues)   

3:50 – 4:00 pm End-of-day “reality check”; complete response cards  

 Dinner on your own 

Saturday 

7:00-8:15 	   	   Arrival in meeting room; group by universities 

8:15 am   Technology check 

8:30 – 8:50 am  Response card review  

   Brief carryover, sharing with university colleagues; participants share syllabi, program 

  with IRIS resources from Friday job-alike discussions 

8:50 – 9:30 am  Additional IRIS support materials  

9:30 – 10:15 am  Colleague collaboration: Wrapping IRIS resources using Concept Maps and Evidence- 

  Based  Practice Diagrams 

10:15 – 10:30 am Break (time for hotel check-out) 

10:30 – 10:45 am Review activity  

10:45 – 11:15 am Coordinating IRIS resources across faculties and programs 

11:15 – 12:00 pm Work session: Extending and supporting students’ learning 

   Refining syllabi with resources, assignments, wrap-around supports  

   Coordinating IRIS resources across various courses; align syllabi and standards with  

IRIS resources  

12:00 – 12:45 pm Reporting out 

     Final edits to individualized Concept Maps; share with technical assistant providers 

   Follow-up plans for Community of Practice 

   Base Camp sign-up 

12:45 – 1:00 pm  Evaluations and feedback  

1:00 pm     Departure  
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