
Increased knowledge of 
participants in IRIS TA and 
training events regarding how 
to use IRIS OERs to instruct 
their target audiences in the 
use of EBPs 

Project goals/objectives: Design and develop digital open educational resources (OERs) related to evidence-based practices (EBPs); deliver and disseminate OERs to practicing 
educators, SEA and LEA personnel, faculty, and OSEP-funded center staff; and increase the ability of education professionals to use EBPs or infuse information about EBPs into their 
teaching or training efforts to improve results for all students, especially struggling learners and those with disabilities.

Inputs: IRIS Staff, Ambassadors, Workgroup Leads and Consultants, Evaluation Projects Coordinator

Strategies/Activities

Develop Products
 » Open educational resources and 

supporting materials related to EBPs

Disseminate Materials & 
Tools 

 » Universal (e.g., Website)
 » Targeted by topic or audience 

(e.g., conference for school 
administrators; highlight a 
particular topic/module)

 » Individualized (e.g., materials 
compiled for states based on 
SSIP topics)

Provide TA & Training 
 » Universal (e.g., PD certificates)
 » Targeted by topic or audience (e.g., 

training meetings; training OSEP-funded 
center staff)

Outputs

Products & Supporting Materials 
Number of:

 » Modules
 » Micro-credential “stacks”
 » Case Studies
 » CORE Content Units
 » Fundamental Skill Sheets
 » Supporting materials (e.g., sample syllabi, film/book tools)

Dissemination Services
Universal

 » Number of Website visits
 » Number of new users to Website
 » Size of social media audience

Targeted by topic or audience
 » Number and type of events held
 » Number and type of participants

TA & Training Services
Universal

 » Number of PD certificates earned
 » Number of micro-credentials earned

Targeted by topic or audience 
 » Number and type of events held
 » Number and type of participants

Evaluation Projects

Outcomes

Short-term
Awareness of IRIS OERs

Awareness of EBPs

Medium-term
Knowledge of IRIS OERs

Knowledge of EBPs

Long-term
Use of IRIS OERs

Use of EBPs

Increased knowledge of 
practicing educators about 
EBPs after completion of IRIS 
OERs

Increased infusion of IRIS OERs about 
EBPs in pre-service preparation, PD 
training by SEAs or LEAs, or technical 
assistance and training provided by 
OSEP-funded center staff

Increased awareness of 
EBPs by individuals who visit 
the IRIS Website or attend 
IRIS dissemination events

Increased knowledge of EBPs 
by individuals who visit the 
IRIS website or attend IRIS 
dissemination events

Collaboration 
Data-based decision making for Continuous Quality Improvement

Increased ability of practicing educators 
to apply EBPs with fidelity in a classroom 
setting after completion of IRIS OERs 

Distal
Increased use of EBPs by educators 
to improve results for students with 
disabilities
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