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PROJECT INFRASTRUCTURE: IRIS is engaged in a continuous effort to improve and expand the 
quality and reach of our resources through ongoing infrastructure development and 
enhancement.  

Þ Year 5 Workplan: The IRIS Year 5 workplan—which will guide our efforts in the areas of 
development, dissemination, TA & training, collaboration, evaluation, and overall 
infrastrucure—was discussed earlier in the quarter with our OSEP Project Officer. However, 
we plan to revisit the document in the coming quarter to make revisions that better align 
with revised Year 5 activities.  
 

Þ Website Programming Updates & Improvements: Many significant improvements to our 
Website happen “behind the scenes” at the programming level and are therefore virtually 
invisible to our users. Immediately noticeable or not, however, these adjustments and fine 
tunings are indispensable to a smooth running, user-friendly online experience. A log of 
some of our recent activity follows.  

v Learning Management System: Plans to replace our School & District Platform’s 
dashboard with a more sophisticated learning management system (LMS) are 
nearing completion. IRIS will implement the LearnDash PD platform, facilitating a 
more fluid interface for our users and offering greater flexibility, more accurate data 

Our Quarter At-A-Glance: The IRIS Center presents these quarterly reports as a narrative of 
our efforts and a detailed account of our work and progress. Below are just a few highlights 
from the previous three months. We invite you to read on for further details of all this and 
so much more. 
 

• Our Year 5 Workplan is currently in development. 
 

• IRIS is preparing to shift to a new listserv host in compliance with Vanderbilt 
University’s IT updated data security protocols. 
 

• In December, IRIS completed a highly successful virtual training with special 
education state directors and coordinators in Alabama. 
 

• Our external evaluator, Sarah Heinemeier of Compass Evaluation and Research, 
continues to analyze data accessed through GoogleAnalytics. See the attached report 
for details. 
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tracking, improved customization of modules, and expanded options for 
assessments, among much else. The LearnDash platform is being configured to work 
seamlessly with IRIS's main WordPress site and to display the information needed by 
school and district administrators. We anticipate this will be completed in mid-
January, at which time we will begin beta testing. 

PRODUCT DEVELOPMENT: IRIS develops online resources about evidence-based instructional 
and behavioral practices to help improve the education outcomes of all students, particularly 
struggling learners and those with disabilities. Created with the assistance of many of the top 
experts in their fields, IRIS resources—whether modules, case studies, fundamental skill sheets, 
or many others—are innovative, interactive, and practical for use in college and university 
coursework, by PD providers, and by teachers in today’s classrooms.  

Modules: The signature resource of our center, IRIS Modules cover information about 
fundamental topics and evidence-based instructional and behavioral practices on a wide variety 
of topic areas, including classroom behavior management, MTSS/RTI, and high-quality IEPs, to 
name but a few.  

Þ Inclusion of Students with Significant Cognitive Disabilities: IRIS is collaborating with the 
TIES Center, the national technical assistance center on inclusive practices and policies, to 
develop a module that focuses on collaborative planning by general and special education 
teachers to effectively include students with significant cognitive disabilities in general 
education classrooms. This quarter, IRIS staff reviewed the TIES Center content and met 
with center representatives to discuss proposed changes and how to move forward. TIES 
will deliver updated content in March. We anticipate posting this module on the IRIS 
Website in Year 5. 
 

Þ Classroom Behavior Management: Kathleen Lane, the original content expert for 
Addressing Disruptive and Noncompliant Behaviors Parts 1 and 2, has provided revisions for 
Part 1 and is now working on the second module in the sequence. This quarter, IRIS began 
initial work on the first module. We hope to complete this resource in the early spring, with 
the exception of replacing the videos, which will require in-classroom video shoots 
(something that is not feasible at this time due to COVID restrictions). We anticipate posting 
this revised module at the end of the spring semester once classes have ended.  
 

Þ Module Revisions Update: Updates and expansions of two modules—Improving Writing 
Performance: A Strategy for Writing Persuasive Essays and SRSD: Using Learning Strategies 
to Enhance Student Learning—were scheduled to post in Year 4 and then in Year 5 but were 
put on hold as we responded to the needs of educators and parents during the COVID-19 
pandemic. As a result of shifting priorities, these modules have been removed from the Year 
5 Workplan. 
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Case Studies: These multi-part resources ask users to analyze and respond to a number of 
problem-based classroom issues and challenges—for example classroom norms and 
expectations, algebra instruction, or classroom arrangement—through increasing levels of 
complexity and detail. 

Þ Encouraging Appropriate Behavior: Christina Curran, the original content developer of 
Encouraging Appropriate Behavior, has revised the content. This case study unit outlines 
positive behavior management techniques that can be employed with individual students 
who have behavioral concerns that are not effectively addressed by comprehensive 
classroom rules. Although this revision was completed in Year 4, we posted it in December 
following the end of fall courses. 

Course/PD Activities: Handy, focused resources for use as independent assignments or to 
promote classroom discussion, IRIS Course/PD Activities cover a diverse range of topics, 
including behavior management, language disorders, and many others.  

Þ Answer Keys: As part of our activity collection overhaul, we completed the revision of 
approximately 50 answer keys for activities that were revised during the past quarters. 
These are now available on our Website for faculty and PD providers. 

Fundamental Skill Sheets: Practical and informative, IRIS Fundamental Skill Sheets offer 
educators quick primers (or reminders!) about discrete skills and practices indispensable to 
their role as effective classroom teachers.  

Þ FSS for Virtual Environments: Through collaborative efforts with Kathleen Lane from the 
center for the Comprehensive, Integrated Three-Tiered Model of Prevention (Ci3T), IRIS 
posted the first of two fundamental skill sheets (FSS) that describe low-intensity strategies 
for virtual learning environments during the last quarter (Virtual Instruction: Behavior-
Specific Praise). This quarter, we finalized the content for the second FSS, Virtual 
Instruction: Precorrection, which will post next quarter once the demonstration video is 
completed.  

IRIS Interviews: These in-depth discussions with nationally recognized experts or instructors in 
the field cover a wide variety of topics, including student diversity, testing accommodations for 
students with disabilities, RTI implementation, and much more. 

Þ Culture and Classroom Behavior Management: This quarter, we posted a second interview 
with Lori Delale-O’Connor, who discusses how teachers can develop the components of a 
comprehensive classroom behavior management plan in a culturally sustaining manner. 
This interview supplements content in the newly posted modules Classroom Behavior 
Management (Part 2, Elementary): Developing a Behavior Management Plan and Classroom 
Behavior Management (Part 2, Secondary): Developing a Behavior Management Plan.  
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Information Briefs: These online resources developed by other programs and centers are 
collected and curated by IRIS as supplemental materials. Information briefs cover everything 
from accommodations for students with disabilities to Universal Design for Learning and peer- 
assisted learning strategies.  

Þ Collection Overhaul: Our entire collection of more than 300 information briefs is 
undergoing a significant overhaul, which includes removing older or outdated resources and 
adding more recent and relevant briefs. To make the task more manageable, we have 
categorized briefs under topic areas for review by expert panels. Reviews for three topic 
areas (Learning Strategies; Content Instruction; and Reading, Literacy, and Language Arts) 
were sent out for review this quarter. We anticipate posting the recommended briefs 
during the next quarter. Additionally, we plan to send four additional topics—Assistive 
Technology, Accommodations, Assessment, and Juvenile Justice—to reviewers in the 
coming quarter. 

IRIS Online Tools: From a glossary of terms related to disabilities to the IRIS Books and Films 
Tools to our Evidence-Based Practice Summaries, IRIS online tools are user-friendly, 
informative, and always growing.  

Þ IRIS Glossary: This searchable glossary of definitions for the disability-related terms covered 
in many of our resources is currently undergoing revision. Although great progress was 
made on this resource during the previous quarter, it has once again been put on hold to 
address other priorities. Once complete, we will share this resource with the National 
Center on Intensive Intervention (NCII), which we expect to do in Year 5. For more on this, 
see the Collaboration section below. 
 

Þ IRIS Book Tool: This tool, which contains information and synopses of children’s and young 
adult literature about or having to do with people with disabilities, was updated with 
approximately 70 books identified by Mary Anne Prater-Doty. 
 

Þ High-Leverage Practices Alignment Tool: This tool allows users to identify which IRIS 
Modules and Case Studies align with high-leverage practices in special education. This 
quarter, CEEDAR connected us with Angela Patti, an expert on high-leverage practices, to 
review and provide alignment information for modules and case studies developed or 
revised since the last review. We anticipate updating this tool next quarter with the content 
that Dr. Patti provides. 
 

DISSEMINATION: IRIS disseminates news of its resources through a wide variety of means, both 
universal, targeted, and individualized. The IRIS Website, awareness activities, conference 
presentations and exhibition appearances, and a multi-part social media presence, all are key 
components in our plan to reach and communicate with IRIS consumers. 
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Awareness Activities: Key to our center’s ongoing dissemination efforts is the development and 
expansion of multiple elements that, together, form the basis of our campaign to get the word 
out about IRIS and our resources. More about these can be found in the items below. 
 
Þ Listserv Notices: After implementing a new automated process in May to sign up educators 

who create professional development accounts for our IRIS listserv, our current contacts list 
has increased from approximately 20,000 to 25,000. This has allowed us to greatly increase 
the dissemination of our newsletters as well as occasional e-blasts (e.g., announcements 
about new or revised modules, field-testing opportunities. 
 

Þ New Listserv Host: Due to security upgrades within the Vanderbilt IT infrastructure, 
Constant Contact—the digital marketing platform through which IRIS disseminates our 
newsletter and e-blasts—will no longer be an option for e-distribution. In January, we will 
begin the transfer of roughly 25,000 individual records to MyEmma, Vanderbilt’s new 
provider. On a bright note, the annual subscription to MyEmma will now be covered 
through Vanderbilt’s institutional license, thereby creating savings for IRIS. 
 

Þ OSEP Monthly Newsletter: IRIS submitted information for the October and November 
editions of the OSEP newsletter for grantees and stakeholders. In October, we highlighted 
the module Classroom Behavior Management (Part 2, Secondary) and our Fundamental Skill 
Sheet Virtual Instruction: Behavior-Specific Praise. In November, we highlighted two IRIS 
interviews about cultural influences and considerations related to behavior management 
with Lori Delale O’Connor, Assistant Professor of Education at the University of Pittsburgh 
School of Education. 
 

Þ OSER’s Blog: IRIS wrote an entry for the U.S. Department of Education’s, Office of Special 
Education and Rehabilitative Services blog.  “IRIS Center Resources Take Educators Back to 
Basics” highlighted the IRIS Center’s classroom behavior management module series, the 
fundamental skill sheet collection, and the free PD Certificates of Completion. 
 

Þ IRIS Stories: IRIS stories are developed to share how our resources are used throughout the 
United States and around the world. In November, we posted “IRIS on Their Minds: The 
University of North Georgia and IRIS Modules,” featuring Jennifer Sears, an Assistant 
Professor of Education at the University of North Georgia, who shared different ways that 
she and her colleagues use IRIS resources in various courses in their program. 
  

Þ CEC Professional Forum: We continue to monitor and respond to questions posed on the 
CEC Forum to make educators aware of IRIS resources. Other CEC members frequently 
recommend IRIS resources as well. For example, in response to a post looking for 
recommendations for PD on behavior for school staff, another member replied with a 
recommendation and link to the recommended sequence for the IRIS behavior series and 
encouraged CEC members to visit the IRIS Website. 
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Þ Social Media: Our center’s social media following and number of engagements continue to 
grow at a rapid rate. As of this report, IRIS has 4,358 (compared to 4,236 last quarter) 
followers on Twitter, yet another sign of sustained and robust growth. 
 

Presentation & Outreach Efforts: Throughout the year, IRIS attends local, regional, and national 
conferences to keep target audiences up to date on new and revised IRIS resources. 
Information about upcoming presentations is below. 

 
Þ Conference Proposals, Presentations, and Booths: IRIS has developed a conference 

dissemination plan that extends into 2022 and aims to reach an ever-increasing number of 
diverse user groups.  

v PROGRESS Center Webinar: On October 19, IRIS was a featured presenter for the 
PROGRESS Center webinar Promoting Progress for Struggling Students and Students 
with Disabilities in Private Schools, during which we offered an overview of IRIS 
resources and professional development options.  
 

v Region B Parent Center Director’s Meeting: On November 2, IRIS participated in a 
virtual meeting for the directors of the Region B Parent Centers. This virtual 
presentation served as an introduction to IRIS and detailed our growing PD options. 
 

v Congressional District Staff Visit: On November 3, at the request of Vanderbilt 
University’s Governmental Affairs Office, Naomi Tyler made a presentation to 
Congressional Staffers that included an overview of IRIS resources and a tour of the 
IRIS Website. 
 

v TED Conference: Also in November, at the annual Teacher Education Division 
Conference in Fort Worth, Texas, IRIS external evaluators Drs. Kristin Sayeski and 
Bethany Hamilton-Jones at the University of Georgia, and Deborah Smith, IRIS 
Ambassador and previous director of the IRIS Center, presented Creating Practice-
based Learning Opportunities for Teacher Candidates Using IRIS Open Education 
Resources and Technology Tools! In addition, to increase awareness of our Center, 
IRIS face masks and pens were distributed.  
 

v Upcoming Presentation and Outreach Efforts: During the second quarter of Year 5, 
IRIS will disseminate information at the following conferences. 
 

§ National Resource Center for Paraeducators: In January, the NRCP will host 
a virtual conference for the Eastern Region that focuses on evidence-based 
practices and effective behavior management practices. As a Platinum 
Sponsor, IRIS will be featured in a full-page ad in the NRCP newsletter. 
Through this opportunity, IRIS hopes to increase use of IRIS resources among 
paraeducators. 
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§ CEC Conference: Although we originally planned to attend this event in-
person, changing safety issues related to COVID-19 instead led us to record 
and submit four IRIS presentations in November for the virtual portion of 
the 2022 CEC Convention & Expo and 100th Anniversary Celebration, which 
will be held February 1-4, 2022. Additionally, we will host a virtual exhibit 
booth. Push notifications will be sent to CEC Conference attendees 
throughout the event to increase awareness of IRIS as well as to increase the 
number of visits to our booth. 
 

§ National ESEA Conference: In February, IRIS will host a virtual booth at the 
2022 Elementary and Secondary Education Act Network (ESEA) Conference. 
Due to changing COVID conditions, the decision was made to attend the 
conference virtually rather than in-person. In an effort to increase 
awareness of IRIS and to increase the number of visits to our booth, push 
notifications will be sent to ESEA Conference attendees throughout the 
event. Additionally, IRIS resources (classroom behavior management 
modules, Fundamental Skill Sheet on Virtual Instruction: Behavior-Specific 
Praise) were highlighted in an ESEA 2022 Conference-sponsored marketing 
email in October. 

TECHNICAL ASSISTANCE: IRIS works to increase the capacity of teacher preparation programs to 
expand the range of resources about evidence-based practices (EBPs) in their courses and 
program curricula, state and local education agencies as well as PD providers to deliver effective 
professional development, and independent learners to enhance their knowledge and skills 
regarding EBPs. 
 
Þ TA & Training: IRIS works with schools and districts to increase the knowledge and use of 

IRIS resources. Notes on our recent activities to this purpose can be found below. 
 

v Alabama Virtual Training: In December, 
IRIS completed a virtual training with 
special education state directors and 
coordinators in Alabama. The training, 
Using IRIS Resources to Enhance 
Professional Development and Personalized 
Learning, highlighted IRIS resources and 
demonstrated ways they can be paired and 
bundled to produce engaging professional 
development and personalized learning 
activities that will improve the knowledge 
and skills of educators. To demonstrate, IRIS created handouts with learning 
pathways focusing on IRIS behavior and IEP resources. These learning pathways 
primarily targeted: 
 

Participant Feedback 

“Great information and resource.  
Can't wait to dig into the PD 
modules.” 
 
“The presenters were thorough 
with the information provided.” 
 
“The resources are phenomenal.” 
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§ Early-career (first-year and emergency certified) elementary teachers 
§ Early-career (first-year and emergency certified) secondary teachers 
§ Early-career (first-year and emergency certified) early childhood teachers 
§ Paraprofessionals  

 
Additionally, IRIS shared how users in Kentucky, Oklahoma, Oregon, and Florida use 
IRIS resources to mentor new teachers, address teacher shortages, and upgrade the 
knowledge or skills of current teachers. Because of overwhelmingly positive 
participant feedback, IRIS plans to conduct more virtual TA trainings in Year 5. Of 
those who completed a post-training survey, the average ratings on a 5-point Likert 
scale were: 

 
§ Quality of the training: 4.5 
§ Usefulness of the training: 4.8 
§ Relevance of the training: 4.7 
§ Likelihood of recommending IRIS resources to colleagues or others with 

whom they work: 4.8 
 
Þ PD Certificates for Educators: IRIS PD Certificates for Educators allow individual users to 

pursue certificates for professional development hours. 
 

v Top-Five: IRIS keeps careful tabs on which of our resources are the most popular, 
and our PD offerings are no different. The top-five certificates accessed this quarter 
were:  
 

1. Addressing Disruptive and Noncompliant Behaviors (Part 1): Understanding 
the Acting-Out Cycle 

2. Accommodations: Instructional and Testing Supports for Students with 
Disabilities  

3. Classroom Behavior Management (Part 1): Key Concepts and Foundational 
Practices  

4. Differentiated Instruction: Maximizing the Learning of All Students 
5. Addressing Disruptive and Noncompliant Behaviors (Part 2): Behavioral 

Interventions  
 

Þ Micro-Credentials: IRIS received nine submissions or resubmissions during this quarter. The 
submission and award/deny rates are below. Every teacher who did not earn the micro-
credential on their first submission was able to use the assessor feedback to improve their 
resubmission and earn the micro-credential. 
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Þ School & District Platform Expansion: Our School & District Platform is a user-friendly and 

flexible online tool that can help school leaders to organize and track their teachers’ 
ongoing professional development activities. Recent items of note include: 
 

v Updating Accounts: IRIS continues to update existing accounts in our School & 
District Platform, as well as to regularly contact schools and districts whose accounts 
have expired regarding possible renewal.  

 
v Platform Queries: This quarter, the IRIS TA team met with, performed 

demonstrations of the School & District Platform for, or sent quotes to school 
districts in Massachusetts, North Carolina, and the Bahamas.   

 
v Durham Public Schools: IRIS is currently working with Durham Public Schools to 

enroll 146 school administrators in the School & District Platform. 
 

EVALUATION: The IRIS evaluation plan is designed to yield information to guide project 
activities and to assess whether our goals, objectives, and outcomes have been achieved. 
Formative and summative data are used to monitor project implementation procedures. 

Þ Field-Testing: Because of the many pandemic-related challenges encountered over the past 
year and a half, we postponed field-testing until this fall. In September, we recruited six 
faculty members teaching undergraduate or graduate courses to field-test five modules. 
Although a few faculty have yet to complete their surveys, the number of students who 
completed surveys are noted for each of these modules below. 
 

v Assistive Technology (2 faculty, 47 students) 
v Classroom Behavior Management [Part 1] (1 faculty, 62 students) 
v Classroom Behavior Management [Part 2, Elementary] (1 faculty, 17 students)  
v Classroom Behavior Management [Part 2, Secondary] (1 faculty, 46 students)  
v Family Engagement (1 faculty, 55 students) 

Micro-credential 
 

Submissions Award Deny Resubmissions Award Deny 

Presentation 
Accommodations 

2 1 1 1 1 0 

Response 
Accommodations 

0 n/a n/a 1 1 0 

Setting 
Accommodations 

2 1 1 1 1 0 

Timing and 
scheduling 
Accommodations 

1 0 1 1 1 0 
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Further, three faculty were recruited to field-test two modules in the spring: Classroom 
Behavior Management (Part 2, Elementary) and How Administrators Can Support the 
Development and Implementation of High-Quality IEPs, both of which are partially field-
tested. The survey data will be analyzed early next quarter. 

Þ Evaluation Projects: The IRIS evaluation projects are supported by a subcontract from 
Vanderbilt University to the University of Georgia (UGA). Dr. Sayeski, associate professor 
(UGA), coordinates and manages all evaluation projects. 

v Impact Survey II (Fall 2021): In 2019, the evaluation team conducted a survey of IRIS 
users. Survey respondents included faculty, university students, professional 
development providers, and professional development recipients. In early 
December, a similar survey (Impact Survey II) was made available to potential 
respondents (via our Website and listserv) to determine whether there have been 
changes in who IRIS users are, which IRIS open-educational resources (OERs) are 
used, how IRIS OERs are used, and the perceived value of IRIS OERs. The survey will 
remain open through mid-January 2022 and the data analyzed immediately 
following. Data from the survey will inform future IRIS development work. 

 
v External Evaluator: Sarah Heinemeier of Compass Evaluation and Research 

continues to analyze data accessed through GoogleAnalytics, which will help the IRIS 
team make development and dissemination decisions. The attached full report 
includes information on Website visits, visitors, user acquisitions, pages viewed per 
session, page depth, session duration, and more. Of particular interest to the U.S. 
Department of Education might be the outbound traffic data (see pp. 6-7)—where 
IRIS users go after leaving the IRIS site, often via recommended materials or 
embedded links in IRIS resources. Once again, and consistent across quarters, the 
top outbound site is ies.ed.gov (Institute for Education Sciences); other OSEP-and 
ED-funded centers are frequent destinations as well (e.g., CPIR, CEEDAR, NCII, 
Center on Instruction, the National Professional Development Center on Autism 
Spectrum Disorder, Reading Rocket). And once again, our Kahoot! quizzes are a 
consistent top outbound destination, validating the use of these formative 
assessment tools for both IHE and PD use. 

 
Þ Module Feedback: The IRIS Module Feedback Form, an online survey, asks respondents to 

self-identify their current positions and to rate our modules’ quality, relevance, and 
usefulness on a scale of 1 to 5 (5 being the highest rating). This quarter there were 2,059 
respondents to this survey. The tables below contain a bit more information about those 
respondents. Similar to last quarter, the increase in use by paraprofessionals/instructional 
assistants is substantial. 
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Table 1. Current Positions    Table 2. Education Area 

 
 
 
 
 
 

Table 3. Module Ratings 
 
 
 
 
 
 
 

 
Website Visitor Data: During this quarter, GoogleAnalytics data showed 1,009,652 visits to the 
IRIS Website, a decrease of 4.6% over the same period in 2020. As depicted in the graph below, 
this year’s monthly data reflect the typical “IRIS spider” pattern (monthly use increases at the 
beginning of the spring semester—January and February—and subsequent decreases in 
March—generally due to spring breaks—and continued decreases at the end of the semester 
and summer, with a surge again in the fall). Though the pandemic-created increase in traffic 
during 2020 was significant (an increase of 1,178,433—41.7%—over 2019), we were able to 
maintain it during 2021. We are already working on strategic communications plans for 2022 to 
build on, rather than merely maintain, those numbers.  
 

Respondents  Number 
College Student 667 
Graduate Student 401 
Experienced Teacher 398  
Instructional 
Assistant/Paraprofessional  

217 

New Teacher 186 
Other  55 
School Leader 61 
Missing 28 
PD Provider 14 
College Faculty 26 
Parent 6 

Total 2,059 

Response Number 
Special Education 801 
General Education 499 
Early Childhood Education 364 
Early Childhood Special Education 214 
Other 98 
Missing 56 
Early Intervention Services 27 

Total 2,059 

 Mean Ratings 

Quality  4.6 

Relevance 4.6 

Usefulness 4.6 
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COLLABORATION & WORKGROUP ACTIVITIES: IRIS works in collaboration with other national 
centers, nationally recognized education experts, and our own IRIS Ambassadors and 
Workgroups to improve our ability to develop resources, disseminate information about all 
things IRIS, and offer technical assistance and training. 
 
Þ Partnerships: IRIS develops partnerships with other organizations to develop and 

disseminate information about our resources. Read on to learn about our work in this area 
this quarter.  
 

v Ci3T: In collaboration with the center for Comprehensive, Integrated Three-Tiered 
Model of Prevention (Ci3T), IRIS is nearing completion on the development of the 
second fundamental skill sheet that describes a low-intensity strategy for virtual 
learning environments. Covering virtual precorrection, this new resource will be 
posted to the IRIS Website next quarter. Ci3T will also provide a link for its users. 
 

v TIES Center: As mentioned above, IRIS is collaborating with the national technical 
assistance center on inclusive practices and policies, to develop a module that 
focuses on collaborative planning by general and special education teachers to 
effectively include students with significant cognitive disabilities in general 
education classrooms. 
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v NCII: The National Center on Intensive Intervention builds the capacity of state and 
local education agencies, universities, practitioners, and others to support the 
implementation of intensive for students with severe and persistent learning 
behavioral needs. Because of overlapping goals, IRIS and NCII are perfect 
dissemination partners, each center sharing information about the other’s 
resources. Additionally, once IRIS has completed revisions to our online glossary of 
disability related terms, NCII will host that resource on their own site, rather than 
develop their own, thus reducing a possible redundancy of effort between our two 
centers. We hope to complete this process in Year 5. 
 

v PROGRESS Center: IRIS presented during the PROGRESS Center webinar, Promoting 
Progress for Struggling Students and Students with Disabilities in Private Schools.  
 

v NCII and PROGRESS Center: Representatives from IRIS, NCII, and the PROGRESS 
Center continue to meet monthly to share ideas and to discuss possible 
collaborative efforts. 
 

Þ IRIS Ambassadors: On October 15, IRIS hosted a virtual Ambassador Meeting to inform 
these dissemination partners about our latest resources (behavior management modules, 
virtual Fundamental Skill Sheet, and Parent Tip Sheets). For each module, they were 
provided Presenter’s Guides and Module Spotlights to aid them in their dissemination 
efforts. 
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IRIS Center Website Data Report 

Quarter 4 (October-December 2021) 
 

(1) Who and how many visited IRIS? 
 

Basic Visit Information 
 
 

 Jan-March April-June July-Sept Oct-Dec Jan-Dec 
Users  531,662 474,446 448,736 517,118 1,844,918 

New Users 504,665 427,012 424,283 471,505 1,827,415 
Sessions 1,129,425 931,835 903,024 1,009,652 3,973,936 

Pageviews 6,906,212 5,419,145 5,239,201 5,629,467 23,194,025 

 
 
 
 
 

Glossary1: 
• Users: An individual person browsing your website (technically, a 

unique browser cookie). Each user can visit your website multiple 
times, for example, one user could create three sessions on your 
website, with each session containing multiple pageviews. By 
default, each unique browser cookie will be counted as a separate 
user which means someone visiting your website on multiple 
devices (each with their own browser cookie) will mean more than 
one user is reported.  

• New Users: People that visit your website for the first time in the 
selected date range. Since users are based on the Google Analytics 
tracking code and browser cookies, it’s important to highlight that 
people who cleared their cookies or access your website using a 
different device will be reported as a new user.  

• Sessions: A single visit to your website, consisting of one or more 
pageviews, along with events, ecommerce transactions and other 
interactions. The default session timeout is 30 minutes, which 
means that if someone is inactive on your website for over 30 
minutes, then a new session will be reported if they perform 
another interaction, for example, viewing another page. 

• Pageviews: A pageview is reported when a page has been viewed 
by a user on your website. In the Google Analytics pages report, by 
default, your pages are ordered by popularity based on pageviews. 
This allows you to see which content is being viewed most often. 

  
Visitors 
 

 Jan-March April-June July-Sept Oct-Dec Jan-Dec 
New Visitors 502, 667 425,564 422,641 469,287 1,811,804 
Returning 
Visitors 

175,961 157,063 149,079 168,434 557,092 

• Unique Visitor2: When a user visits your site for the first time, a 
new visit and unique visitor are both recorded. If the same user 
returns to the site after their initial visit, only a new visit is added. 
Google Analytics is able to recognize whether a user has been to 
the site before through the use of cookies. This means that if a user 
deletes their cookies, or accesses the site through a different 
browser or machine, then they may be mistakenly added as a new 

 
1 https://www.lovesdata.com/blog/google-analytics-glossary#user 
2 https://www.boxuk.com/insight/understanding-google-analytics/ 
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January-March April-June July-Sept Oct-Dec 

     

unique visitor; for this reason Google Analytics tends to place more 
prominence on the visits data. 

• New versus Returning Visitors3: New visitors are those users that 
have not visited your site before the time period specified, while 
returning visitors will have made at least one visit to at least one 
page on your site previously. This is again determined by whether 
Google Analytics can detect cookies, which indicate previous visits. 
If Google cannot detect a cookie one will be set for future 
recording, unless the user has disabled cookies in their personal 
browser preferences. 

  
IRIS Users Acquisitions 
 

 Jan-March April-June July-Sept Oct-Dec Jan-Dec 
Total 531,662 474,446 448,736 517,118 1,844,918 
Organic 
Search 

320,058 301,017 268,732 329,453 1,147,642 

Direct 163,979 126,495 131,885 144,110 536,861 
Referral 89,498 74,636 79,877 81,352 285,640 
Social 3,178 2,823 2,906 2,921 11,632 
Email 9 158 1,022 313 1,455 
Other 1 2 15 5 23 

 

 
 
 

• Organic: Organic refers to people clicking on a free link from a 
search results page. For example, people clicking through to your 
website from a free result on a Google search results page. 

• Direct: Direct traffic includes people who typed your website’s URL 
into their browser or clicked a link in an email application (that 
didn’t include campaign tags). Direct sessions will also include 
other cases where Google Analytics is unable to identify the source 
of the click. Google Analytics will only assign 'direct' as a last resort 
when a known source is used, that source will be attributed to the 
session. 

• Referral: A referral is reported when a user clicks through to your 
website from another third-party website. The referrals report 
allows you to see all of the websites (by domain) that are sending 
you traffic. You can also drill-down into the referrals report to view 
the ‘Referral Path’ which allows you to see the individual pages 
linking to your website. 

• Social: Social appears as a marketing channel (in the default 
channel grouping) in the Acquisition reports which automatically 
includes traffic coming from social media, including Twitter and 
Facebook. The Acquisition reports also include a dedicated set of 
social reports to further analyze and report on the performance of 
your inbound social traffic. 

*figures do not include values for “paid searches” 

 
January-March April-June July-Sept Oct-Dec 

    
 
 
 
 
 
 
 

 
3 https://www.boxuk.com/insight/understanding-google-analytics/ 
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New Users Acquisitions 
 

 Jan-March April-June July-Sept Oct-Dec Jan-Dec 
Total 505,794 427,927 425,257 471,505 1,827,415 
Organic 
Search 

279,095 258,503 235,847 284,618 1,058,063 

Direct 156,706 117,075 125,758 131,901 531,440 
Referral 67,090 49,669 60,046 53,130 229,935 
Social 2,898 2,527 2,683 2,656 10,764 
Email 5 151 910 220 1,286 
Other 0 2 13 4 19 

 

*figures do not include values for “paid searches” 

 
(2) How did visitors use IRIS? 
 

Downloading and Print-Prep 
 

  Jan-March April-June July-Sept Oct-Dec Jan-Dec 
Downloads Total 

Events 
115,841 86,925 90,013 94,375 387,154 

Unique 
Events 

107,267 80,766 83,588 87,422 359,043 

Print-
Friendly 
Versions 

Total 
Events 

87,679 70,512 65,715 64,298 288,204 

Unique 
Events 

38,168 29,317 29,136 46,304 142,925 
 

Glossary4: 

• Event: A custom interaction (or attribute) that is tracked from your 
website into Google Analytics, for example, tracking plays of an 
embedded video. Each event can include up to three dimensions 
(the event ‘category’, ‘action’ and optional ‘label’) and a metric (the 
optional event ‘value’). Events require custom implementation to 
be tracked and are then reported inside the standard ‘Behavior’ 
reports. Events can also be used to configure event-based goals. 

• Total Events: Every time a visitor to your website executes the 
specified action on the specified file, Google Analytics' Event 
Tracking tool will note this. For example, if 300 different people 
clicked "Play" on your video file a total of 350 times, the total 
events for this would be 350. Google Analytics will compile this 
information over time, generating a downloadable file you can use 
to compare these statistics to each other -- from day to day, week 
to week or month to month -- as well as to other Event Tracking 
statistics used on other files. 

• Unique Events: Unlike total events -- which tracks the action taken 
upon a file every time -- unique events are user-based. This means 
that the action is only logged the first time a visitor executes it. For 
example, if 300 different people clicked "Play" on your video file a 
total of 350 times, the unique events would be 300. Because of this 

 
4 https://www.techwalla.com/articles/the-difference-between-total-and-unique-events-in-google-analytics 
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difference, the number of total events will always be greater than 
or equal to the number of unique events. 

Visited Multiple Pages per Session 
 

 Jan-March April-June July-Sept Oct-Dec Jan-Dec 
Average number of 
pages viewed per 

session 

6.11 5.82 5.80 5.58 5.84 

Average session 
duration 

00:11:29 00:10:28 00:10:46 00:09:50 00:10:40 

 
 

 
 

• Pageviews: A pageview is reported when a page has been viewed 
by a user on your website. In the Google Analytics pages report, by 
default, your pages are ordered by popularity based on pageviews. 
This allows you to see which content is being viewed most often. 

• Unique Pageviews: Counts a page once even if it was viewed 
multiple times within a single session. For example, if someone 
landed on your homepage, then viewed the ‘about us’ page and 
then navigated back to your homepage, the homepage would have 
one unique pageview (even though the page was viewed twice 
during the session). 
 

Used Different Types of Devices for Sessions 
 

 Jan-March April-June July-Sept Oct-Dec Jan-Dec 
Desktop 937,779 754,833 745,669 826,203 3,264,484 
Mobile 181,505 168,865 149,516 175,496 675,382 
Tablet 10,141 8,137 7,839 7,953 34,070 

 

 

 
  
Page Depth (January-Dec 2021) 
 

Page Depth Sessions Pageviews 
1 1884590 1884590 
2 435082 870164 
3 245492 736476 
4 161055 644220 
5 149196 745980 
6 118583 711498 
7 102399 716793 
8 83520 668160 
9 74553 670977 
10 62939 629390 
11 56880 625680 

 
• Page Depth5: The number of pages visited by users during a session. 

The value is a histogram that counts pageviews across a range of 
possible values. In this calculation, all sessions will have at least one 
pageview, and some percentage of sessions will have more. 

 
5 https://metriclabs.com.au/glossary/google-analytics-dimensions/page-depth/ 



5 

12 49492 593904 
13 45379 589927 
14 40787 571018 
15 38377 575655 
16 34756 556096 
17 32241 548097 
18 29201 525618 
19 26571 504849 
20+ 290787 9824933 

 

 
  
Session Duration (January-Dec 2021) 
 

Session Duration Bucket Sessions Pageviews 

0-10 seconds 1964513 2096145 

11-30 seconds (half minute) 172697 477052 

31-60 seconds (up to 1 minute) 146888 519874 

61-180 seconds  273393 1275917 

181-600 seconds 397834 2623697 

601-1800 seconds (up to 30 minutes) 533528 5300068 

1801+ seconds (more than 30 minutes) 485083 10901272 
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Where do users go after visiting IRIS?   Do they visit other 
educational sites or centers? 
 

• Outbound Traffic6: When a user clicks on any link that takes the user 
away from your domain then that is considered an outbound click. 

 
January-March 
 

Event Action Total 
Events 

ies.ed.gov 5116 
www.youtube.com 3135 

www.caepnet.org 2540 

create.kahoot.it 1826 
www.parentcenterhub.org 1817 

www.intensiveintervention.org 1717 

www.understood.org 1668 
ceedar.education.ufl.edu 1303 

intensiveintervention.org 1246 

iris.peabody.vanderbilt.edu 1145 
learn.teachingchannel.com 844 

www.bestevidence.org 786 

www.cehd.umn.edu 667 
www.centeroninstruction.org 580 

www.promisingpractices.net 544 

autismpdc.fpg.unc.edu 502 
divisionearlychildhood.egnyte.com 458 

charts.intensiveintervention.org 441 

www.ascd.org 403 
www.ncate.org 397 

www.readingrockets.org 391 

www.cast.org 360 
microcredentials.digitalpromise.org 338 

www.corestandards.org 323 

April-June 
 

Event Action Total 
Events 

ies.ed.gov 4741 
www.youtube.com 3551 

www.parentcenterhub.org 1398 

www.understood.org 1319 
caepnet.org 1258 

www.intensiveintervention.org 1168 

create.kahoot.it 1130 
intensiveintervention.org 1082 

ceedar.education.ufl.edu 1045 

learn.teachingchannel.com 1021 
www.bestevidence.org 753 

iris.peabody.vanderbilt.edu 679 

charts.intensiveintervention.org 577 
www.centeroninstruction.org 514 

www.cehd.umn.edu 489 

autismpdc.fpg.unc.edu 432 
divisionearlychildhood.egnyte.com 424 

www.promisingpractices.net 424 

www.caepnet.org 413 
www.readingrockets.org 376 

highleveragepractices.org 318 

www.ascd.org 315 
microcredentials.digitalpromise.org 308 

csefel.vanderbilt.edu 246 

 
6 https://www.optizent.com/how-to-track-and-report-outbound-clicks-in-google-analytics-4/ 
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<<commercial site>> 311 
*highlighting indicates duplication 
 
 

creativecommons.org 225 
*highlighting indicates duplication 
 

July-Sept 
 

Event Action Total 
Events 

ies.ed.gov 4539 

caepnet.org 2202 

www.youtube.com 2013 
create.kahoot.it 1874 

www.parentcenterhub.org 1594 

iris.peabody.vanderbilt.edu 1171 
www.understood.org 1114 

intensiveintervention.org 1068 

www.nasponline.org 1068 
ceedar.education.ufl.edu 1038 

www.intensiveintervention.org 959 

charts.intensiveintervention.org 907 
www.bestevidence.org 663 

learn.teachingchannel.com 591 

www.cehd.umn.edu 550 
www.centeroninstruction.org 470 

divisionearlychildhood.egnyte.com 450 

autismpdc.fpg.unc.edu 427 
www.ascd.org 356 

www.promisingpractices.net 345 

www.specialconnections.ku.edu 310 
www.readingrockets.org 308 

microcredentials.digitalpromise.org 304 

<<commercial site>> 257 
www.pbis.org 235 

*highlighting indicates duplication 
 

Oct-Dec 
 

Total Events Total 
Events 

ies.ed.gov 5092 

www.youtube.com 2415 

create.kahoot.it 1728 
caepnet.org 1607 

www.parentcenterhub.org 1473 

intensiveintervention.org 1269 
www.understood.org 1045 

ceedar.education.ufl.edu 1032 

www.nasponline.org 1018 
www.intensiveintervention.org 883 

charts.intensiveintervention.org 845 

iris.peabody.vanderbilt.edu 745 
www.bestevidence.org 661 

learn.teachingchannel.com 601 

www.centeroninstruction.org 549 
www.cehd.umn.edu 463 

autismpdc.fpg.unc.edu 394 

divisionearlychildhood.egnyte.com 387 
www.rand.org 365 

www.readingrockets.org 316 

microcredentials.digitalpromise.org 292 
www.ascd.org 282 

www.corestandards.org 272 

www.k8accesscenter.org 230 
www.ldonline.org 221 

*highlighting indicates duplication 
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(3) Where in the world are IRIS users? 

 
Top 10 Countries to Visit IRIS (January-Dec 2021) 
  

Sessions 

United States 3,162,098 

Philippines 189,749 

Mexico 78,476 

India 53,290 

Canada 43,646 

South Africa 31,952 

Australia 33,475 

Pakistan 25,776 

Colombia 18,137 

Peru 15,847 
 
 

 

 
Quarter 1 (January-March) 
  

Sessions 

United States 906,604 

Philippines 39,601 

Mexico 37,106 

Canada 14,030 

India 12,781 

Pakistan 8,058 

Ecuador 6,833 

Australia 6,320 

Colombia  6,241 

United Kingdom 4,690 
 

Quarter 2 (April-June) 
  

Sessions 

United States 719,938 

Philippines 48,794 

Mexico 17,894 

India 13,357 

South Africa 11,256 

Canada 10,192 

Australia 9,489 

Pakistan 7,968 

Peru 7,584 

Colombia 5,272 
 

Quarter 3 (July-September) 
  

Sessions 

United States 733,428 

Philippines 33,111 

Mexico 10,129 

India 15,125 

South Africa 10,992 

Canada 8,353 

Australia 10,004 

Pakistan 5,218 

Nigeria 4,019 

Colombia 3,691 
 

Quarter 4 (October-December) 
  

Sessions 

United States 802,128 

Philippines 68,243 

Mexico 13,347 

India 12,027 

Canada 11,071 

Australia 7,662 

South Africa 5,205 

Pakistan 4,532 

Kenya 4,321 

Nigeria 3,566 
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Top 10 American Locations to Visit IRIS (January-Dec 
2021; does not include cities where the city is not set) 
 

City Region Sessions 

New York New York 84,644 

Chicago Illinois 41,398 

Houston Texas 38,846 

Los Angeles California 38,564 

San Antonio Texas 26,177 

Atlanta Georgia 22,256 

Philadelphia Pennsylvania 20,009 

Las Vegas Nevada 19,942 

Charlotte North Carolina 18,822 

Phoenix Arizona 18,308 

Dallas Texas 17,933 
 

 

 

 
Quarter 1 (January-March) 
  

Sessions 

New York 22,153 

Chicago 11,530 

Houston 10,566 

Los Angeles 9,811 

Atlanta 6,550 

San Antonio 6,434 

Columbus 5,643 

Phoenix 5,586 

Charlotte 5,356 

Dallas 5,284 
 

Quarter 2 (April-June) 
  

Sessions 

New York 20,017 

Los Angeles 9,436 

Chicago 9,238 

Houston 8,934 

San Antonio 5,902 

Philadelphia 4,927 

Atlanta 4,898 

Las Vegas 4,356 

Charlotte 3,933 

Dallas 3,823 
 

Quarter 3 (July-September) 
  

Sessions 

New York 17,986 

Houston 10,480 

Chicago 10,173 

Los Angeles 9,008 

San Antonio 7,025 

Las Vegas 6,070 

Atlanta 5,623 

Nashville 4,822 

Charlotte 4,784 

Philadelphia 4,437 
 

Quarter 4 (October-December) 
  

Sessions 

New York 24,488 

Chicago 10,457 

Los Angeles 10,309 

Houston 8,866 

San Antonio 6,816 

Philadelphia 5,592 

Atlanta 5,185 

Las Vegas 5,172 

Phoenix 5,012 

Charlotte 4,749 
 

 
 
 



10 

States with Highest Downloads (January-Dec 2021) 
 

Region Total 
Events 

Unique 
Events 

California 47,365 43,778 

Texas 25,352 23,583 

New York 22,252 20,291 

Georgia 18,777 17,127 

Pennsylvania 16,912 15,772 

Florida 15,932 14,920 

Illinois 15,246 14,314 

Ohio 14,338 13,110 

North Carolina 12,975 12,202 

Tennessee 11,644 10,959 
 

 

 
Quarter 1 (January-March) 
 

Region Total 
Events 

Unique 
Events 

California 13,853 12,735 

Texas 6,976 6,487 

New York 6,687 6,250 

 5,947 5,528 

Florida 5,211 4,894 

Illinois 4,903 4,573 

Ohio 4,784 4,433 

Georgia 4,704 4,297 
North 
Carolina  3,501 3,254 

Tennessee 3,356 3,100 
 

Quarter 2 (April-June) 
 

Region Total 
Events 

Unique 
Events 

California 10,606 9,868 

New York  5,492 5,103 

Texas 5,157 4,875 

Florida 4,135 3,868 

Georgia 4,066 3,694 

Illinois 3,747 3,463 

Pennsylvania 3,588 3,313 

Tennessee 3,264 3,031 

Ohio 2,792 2,584 
North 
Carolina 2,487 2,323 

 

Quarter 3 (July-September) 
 

Region Total 
Events 

Unique 
Events 

California 10,406 9,540 

Texas 6,605 6,224 

New York 4,898 4,514 

Georgia 4,334 3,981 

Pennsylvania 4,240 3,975 

Florida 3,631 3,361 

Illinois 3,408 3,176 

Tennessee 3,379 3,155 

Ohio 3,053 2,847 
North 
Carolina 2,618 2,424 

 

Quarter 4 (October-December) 
 

Region Total 
Events 

Unique 
Events 

California 10,599 9,716 

Texas 7,073 6,559 

New York 6,322 5,702 

Georgia 4,192 3,842 

Florida 4,131 3,779 

Pennsylvania 4,069 3,749 
North 
Carolina 3,372 3,097 

Illinois 3,259 3,044 

Ohio 2,880 2,698 

Virginia 2,542 2,431 
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