
Mayflower Elementary 

Activity: Professional Development Training 

Monitors: Mr. Irwin, Ms. Hooper 
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Evaluation of a core reading program 
(grade-team leaders only) 

Yr 1 March 1 

RTI and the multi-tiered approach Yr 1 March 0 

Behavior management Yr 2 June Summer 
Institute (2days) 

0 

Universal screening and progress monitoring 
(administration and scoring) 

Yr 2 June Summer 
Institute (2days) 

0 

Collaboration with parents and other 
professionals 

Yr 2 June Summer 
Institute (1/2 
day) 

0 

Interpreting data for parents and others Yr 2 June Summer 
Institute (1/2 
day) 

0 

How to use the data management system Yr 2 October 0 

Data-based decision making for instruction Yr 2 February 0 

High-quality instruction (five core reading 
components) 

Yr 2 
Yr 3 

March 
June Summer 
Institute 

0 

Differentiated instructional practices (e.g., 
grouping, centers) 

Yr 2 
Yr 3 

April 
June Summer 
Institute 

0 

Corrective feedback and error analysis Yr 3 June Summer 
Institute 

0 

Instructional supplements and adaptations Yr 3 August 0 

Tier 2 intervention (for Tier 2 providers and a 
representative from each grade level) 

Yr 3 July 0 

Data-based decision making for tier placement 
decisions 

Yr 3 August 0 

Working document – subject to change 

Status:  0= Not started, 1=In Progress, 2=Completed 


