3. IRISCENTER . Professional Development Activity Handout

Implementation Assignment

Reminder

Implementation of the practice/strategy/framework should be observed, using one of four options:

1. Schedule the facilitator to observe while the plan is being implemented.

2. Have one or more colleagues—for example, a Professional Learning Community —observe
implementation of the plan.

3. Video-record the implementation of the plan.

4. Create a Web-hosted video and audio stream (e.g., Skype) during implementation of the plan.

Note that options 3 and 4—which entail video recordings or electronic images of students—are
dependent upon district policies regarding permissions and releases.

After implementing the practice/strategy/framework, respond to the following questions:

1. What about the plan worked?

2. What about the design of the plan would you change if you were to implement it again?@

3. Describe how your students reacted or responded. Please note any changes in students’ academic
or social behavior that you believe to be related to the implementation of the plan.

4. What are your next steps after implementation of the practice/strategy/framework?
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